Project Manager Next Generation Tech Interview Questions
Student Name: Click or tap here to enter text.
Project managers (PM) must not be afraid to speak up when someone isn’t doing their part. They need to motivate their team members, check in weekly with each team member and ask to see their work to confirm they are doing what they say they are. PM’s must also do weekly “report outs” listing their groups progress and will often do a lot of the speaking at workshops and presentations. PM’s should be ready to give verbal and written warnings to team members who fall behind, make an improvement plan and fire those employees if they do not follow through.  PM’s handle most if not all the business documentation and presentation creation throughout the contest. They will also help other team members who fall behind or need extra assistance even if it is not a part of their role.
1. Why are you interested in project management?
Click or tap here to enter text.
2. [bookmark: _GoBack]If you have already chosen your team members list their names and roles below. 

Click or tap here to enter text.

3. Is your goal to make it to the top 10 finals/make money or just get a grade for the class?
Click or tap here to enter text.
4. Are you willing to attend all NGT workshops (these are generally after school at Enterprise Village)?  Click or tap here to enter text.

a. The above means you must have a ride, parent drive, you drive or be able to ride with a team mate if they are willing- arrangements must be made ahead of time- NOT last minute. Last year there were 3 workshops before the finals then finalists had 4 additional workshops. 2017 workshop schedule to give you an example of dates/times: 4-6PM Oct. 11th, 11/7, 12/5 then finalists 1/9, 2/13, 3/13, 4/10 (this year’s dates will vary but should be in the same month/times).  **Be honest with this answer- some groups may not plan on attending so you need to be matched with an appropriate group. TO BE COMPETITIVE IN THE COMPETITION YOU MUST ATTEND WORKSHOPS. Similarly, if you know you cannot attend but say “yes” your group has the right to fire you for not attending- if fired you must start the project over by yourself and complete all roles on your own.

5. Do you have an idea for a problem statement? Is your idea flexible or you want to pursue that project solely without flexibility? (this is for those that have an idea already so they need to find others that want to work on their project- not a group that still needs to find a project idea).
Click or tap here to enter text.
6. Additional Information, comments, questions or ideas:
Click or tap here to enter text.
