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Introduction 

The test plan has been created to communicate the test approach to team members. It includes the objectives, scope, schedule, risks and approach.  This document will clearly identify what the test deliverables will be and what is deemed in and out of scope.

1.1 Objectives

Goals/Objectives.
1.2 Team Members

	Team Member Name
	Role

	name
	Programmer

	name
	Project Manager

	name
	Tester/DBA

	name
	Assets


Assumptions / Risks

1.3 Assumptions

This section lists assumptions that are made specific to this project.

1. Delivery of the product is in format that the test team can check it into CVS.

1.4 Risks

The following risks have been identified and the appropriate action identified to mitigate their impact on the project.  

	#
	Risk
	Mitigation Plan

	1
	
	

	2
	
	

	3
	
	

	4
	
	


2 Test Approach

What approach will you use?  
 Test Environment

Where will you test?  Put in full sentence(s).
3 Milestones / Deliverables

3.1 Test Schedule

The initial test schedule follows:
	Task Name
	Start
	Finish 
	Comments

	Test Planning
	09/20/2016
	
	

	Create test case document
	09/23/2016
	
	

	First deploy to QA test environment
	
	
	

	Integration testing
	
	
	

	Functional testing 
	
	
	

	Performance testing
	
	
	

	Release to Production
	
	
	


3.2 Deliverables

	Deliverable
	For
	Date / Milestone

	Test Plan
	QA
	September 2016

	Test Cases
	QA
	September 2016

	Test Results
	Project Manager and QA
	April 2017

	Test Status report
	QA
	Throughout Project
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