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In Scope:
Mobile app, features an alarm and mini games. Set an alarm for a certain 

time and the only way to turn it off is to beat the randomized mini 

games. 

Out of Scope: 
Features that we may add down the line but don’t currently have time for 

include is being able to add special reminders or being able to 

customize your own alarm. For example, making questions for a test 

you have the next day.
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We’re marketing to people who use smart phones as alarms and our 
competition is that all phones come with alarms but our product will 
be completely unique. 

We want to sell this in the app store for 99 cents. We intend on 
making the product at no cost to us except for time. We understand 
that not all 99 cents will be profit because the app stores take a 
percentage of the profit.

We could make different version that appeal to different activities. For 
example, if you have a test the next day, you can set up questions for 
that test. 

Instead of having an opportunity to fall back a sleep, they will play a 
short randomized game that will help “wake them up on the right side 
of the bed”. 
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Financial Impact

Leverage-ability

Customer

Satisfaction

Project Impact: Define Impact:

Problem Statement Goal Statement

Identify the problem or need you are wanting to resolve with 

the development of your product
Who - This problem affects people who can’t wake up from alarms. 
What - The issue is that the people of generation X and millennials have trouble waking up in the 
morning. The impact of the issue is that if these people have problems hitting the snooze button 
instead of waking up in the morning, then they could be late to school and get suspended for it, be 
late to a job and lose their job, or other negative consequences. - What impact is the issue 
causing? When this problem is fixed, the people of generation X and millennials will become more 
awake in the morning, become more positive, and not have any negative consequences, like losing 
your job. If we are not able to solve this problem, then more and more people could lose their job 
for being late or get kick out of school and lose life changing opportunities.
When - This issue occurs in the morning. This needs to be fixed as soon as possible.
Where - This issue is occurring in peoples homes. 
Why - It is important that we fix this problem because the people of generation X and millennials 
will start to get negative consequences if they don’t wake up on time, such as losing their job or 
getting suspended from school. Our alarm based app will help our customers wake up on time and 
be more alert for their day.

Identify the goals and objectives of this project

Our goal is to create an alarm app that forces the customer to interact with it in a new 

way before it turns off. Our product will be able to help people wake up in the morning 

and be more alert for their day. The value of this is that 33% of people use more than 

one alarm to get up and we hope to reduce.
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